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 MAVERICK COACHING • EXECUTIVE DIAGNOSTIC TOOL 

THE CAREER TRANSITION SCARF AUDIT 

 Mastering the Prestige–Power–Identity Crossroads & Diagnostic Assessment 

The MBA & Executive Pressure Cooker: High-achieving leaders and transitioning MBAs often face the 

conformity trap: chasing linear corporate checklists while sacrificing personal sovereignty, health, and 

strategic identity. 

Why Career Transitions Feel Like a Physical Threat: David Rock’s SCARF model shows that social threats 

can activate the brain in ways similar to physical threat responses. This audit helps you identify your 

current threat profile across Status, Certainty, Autonomy, Relatedness, and Fairness. 

1. THE SCARF THREAT & SAFETY AUDIT 

Score yourself honestly across the five social safety dimensions below. Select the single statement that best 

reflects your current professional state. 

S — STATUS: Relative Importance & Prestige 

Diagnostic statement: I am anxious that a career pivot or job change will make me look as if I have 

plateaued or taken a step back. 

☐ Strong Threat: Clinging to my title or firm reputation even though the environment exhausts me. 

☐ Moderate Threat: Worried about losing prestige, but I can rationalise a lateral or exploratory move. 

☐ Reward State: My sense of identity and self-worth is entirely independent of corporate titles. 

 

C — CERTAINTY: Predictability & Future Clarity 

Diagnostic statement: The lack of transparency around my career development, exit opportunities, or 

succession criteria makes me feel stuck. 

☐ Strong Threat: Feeling completely blind; constantly over-ruminating on 'what-if' career scenarios. 

☐ Moderate Threat: Promotion tracks are opaque, but I have enough informal guidance to navigate them. 

☐ Reward State: I am comfortable with ambiguity and confident in my ability to adapt. 

 

A — AUTONOMY: Control Over Environment & Decisions 

Diagnostic statement: I feel trapped in my current track, with limited control over projects, schedule, or 

daily execution. 

☐ Strong Threat: Zero operational leverage and execute on other people’s restrictive terms. 

☐ Moderate Threat:  Moderate flexibility, but my calendar is still dominated by corporate silos and meetings. 

☐ Reward State: Complete control over my calendar, strategic focus, energy, and boundaries. 

 

R — RELATEDNESS: Belonging & Active Sponsorship 

Diagnostic statement: I lack authentic professional relationships, advocates, or active sponsors who 

champion me in closed-door decisions. 

☐ Strong Threat: Isolated on my track; have passive advisers but zero active political sponsors. 

☐ Moderate Threat: Decent peer network, but dancing between lone-wolf execution and institutional trust 

☐ Reward State: Surrounded by highly aligned advocates who actively leverage political capital for my growth. 
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F — FAIRNESS: Equitable Exchange & Transparency 

Diagnostic statement: I perceive promotional tracks, salary bands, and political dynamics as biased, 

unwritten, or unfair. 

☐ Strong Threat: The system feels rigged; merit is consistently bypassed for corporate favouritism. 

☐ Moderate Threat: Standard political noise exists, but logical pathways remain visible if managed carefully. 

☐ Reward State: Operating in a transparent, merit-based environment governed by clear mutual accountability. 

 

2. THE STRATEGIC REALITY & CURRENCY FRAMEWORK 

Every career transition requires negotiating three organizational currencies. Misalignment occurs when 

leaders trade core identity to purchase short-term external prestige. 

Currency Core Definition Transition Risk 

Prestige Title, compensation bands, market 
status, and brand reputation. 

Chasing brand names while sacrificing 
daily energy and personal values. 

Power P&L size, budget authority, 
headcount, and direct decision 
rights. 

Gaining budget or headcount while 
remaining locked in rigid corporate 
bureaucracy. 

Identity Self-concept, core values, intrinsic 
meaning, and personal alignment. 

Suffocating in roles that require 
constant identity-shifting and rule-
following. 

 

 
 

3. POST-AUDIT CALIBRATION BLUEPRINT 

CARE–ALIGN–ASK Dialogue Design Juggling List: Rubber, Glass, Steel 

 

CARE: Establish shared context, name 

the emotional cost of identity change, 

surface practical risks, and frame the 

conversation around reciprocal value. 

 

ALIGN: Test fit across personal identity, 

manager constraints, and 

organizational incentives before 

committing to a major move. 

 

ASK: Request a low-risk, time-bound, 

reversible pilot — such as a six-month 

secondment — before formalising a 

permanent change. 

 

Rubber: Commitments you can 

temporarily drop because they will 

recover. 

 

Glass: Commitments you must 

protect because neglect may 

cause lasting damage. 

 

Steel: Systems, boundaries, and 

habits that keep you grounded 

during transition. 
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4. SCORING & ACTION PLANNER 

Dominant SCARF Threat ☐ Status  ☐ Certainty ☐ Autonomy ☐ Relatedness ☐ Fairness 
  

Primary “Glass” Commitment to 
Protect 

______________________________________________ 
______________________________________________ 
  

Immediate Kinetic Action Step — 
Next 24 Hours 

______________________________________________ 
______________________________________________  

 

 

Claim Your Maverick Career Calibration Session 

 

Ready to bypass the conformity trap and build a process-driven roadmap to personal mastery?  

Visit http://www.thenewhabits.com or email leadership@thenewhabits.com to submit your audit scores 

and book your 1:1 strategy session. 

http://www.thenewhabits.com/
mailto:leadership@thenewhabits.com?subject=Maverick%20Scarf%20Audit%20-%20Strategy%20Session
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